TANDRIDGE CANOE POLO LEAGUE
WWW.TANDRIDGECANOE.CO.UK
Tandridge Canoe Polo Leagues meet at Tandridge Leisure Pool, Oxted.
Meetings are from 5.45pm to 8.15pm on Sunday evenings, September through to April.
Teams generally consist of 4/5 memebers. There are 2 leagues
Development League.  
This league meets fortnightly on a different night to the Premier League.
Premier League  
This league meets fortnightly on a different night to the Development League.
The Development League welcomes complete beginners
even those who have never been in a canoe/kayak before.
Games start on the first night and skills develop rapidly. 
Membership of the Premier League is by invitation or promotion
Generally, canoeists of BCU 3* standard will be accepted directly into the Premier League.
Players from the Premier League are encouraged to help with the Development League 
as coaches, timekeepers and trainee referees.
How the Club is run
The Club is run entirely by volunteers and its future depends on the help and commitment of its members, both playing members and adult team helpers.
Many of the Officers of the Club are British Canoe Union Coaches 
· they supervise the management of the session
· they supervise the refereeing of games 
· they give skills coaching
· they rely on help from the teams and the adult helpers
Adult Helpers:  
Any team comprised entirely of Under-18’s must have an adult helper present each time they attend a session.   This Adult Helper should:
· assist with movement of equipment at the beginning and end of the session
· ensure their team is helped into and out of their kayaks before and after each game 
· supervise the behaviour, health and safety of their team.
Lifeguards:  Each session will be watched over by volunteer junior lifeguards, all of whom hold first aid or lifesaving qualifications.  Additionally, there will always be an adult first aider or lifesaver in attendance to assist with any incident. 
Qualifications
Many of the Club’s volunteers hold first aid, lifesaving and British Canoe Union Coach qualifications.  A separate list is available from the Club Secretary.
Training Opportunities for Helpers and Members:  
Both adult volunteers as well as junior members are encouraged to gain relevant qualifications - recent examples being:
· Canoe Polo Coach
· BCU Skills Awards (Paddlepower and Star Tests)
· Canoe Polo Referee
· First Aid and Lifesaving
· Canoe Safety Test and Whitewater Safety and Rescue
· BCU Coach Qualifications
Resources  
Venues and Other Paddling Opportunities:
In addition to its regular sessions at Tandridge Leisure Pool, Oxted
· The Club has a Slalom Section, Freestyle Section, Under 12’s section and Adults Section – see the website for full details www.tandridgecanoe.co.uk
· Placid water river trips are arranged each year on the Mole and the Medway. 
· Trips to the whitewater courses at Nene (Northampton), Cardington (Bedford), Holmepierrepont, the Tryweryn and Llandysul are also arranged as an introduction to whitewater, followed by whitewater river trips.
· There is also an introduction to Slalom at Division 4 and open events. Slalom training sessions are held on a regular basis throughout the year.
Equipment:
The Club owns equipment suitable for canoe polo, slalom and freestyle and this is available for loan.
Policies and Procedures 
Constitution
The Club has a Constitution, a copy of which can be obtained from the Club Chairman.
Child Protection Policy
The Club has a carefully formulated Child Protection Policy, a copy of which is available to every team on registration each season.
Volunteer Screening
The Club has a volunteer screening programme and all volunteers wishing to become involved with the Club must follow the screening process.
Club Membership and Insurance
The Club is affiliated to the British Canoe Union which provides Public Liability cover of up to £5m for any one incident when negligence by any member has caused the injury, death or damage to property of a third party.  
BCU membership extends to all Club members and helpers, and this gives each junior member
· access to all non-competitive BCU events
· access to ranking competitions at the entry level
· the right not to pay taster fees at these events
The Club is required to keep records of all members, so each member must fill out an application form every year and the information provided will be recorded by the Club.
Plans
Development Plan
The Club recognises the need to constantly review and evaluate its progress and achievements and has a three year Development Plan, which is reviewed annually by the Committee.  A copy is available from the Club Chairman.
Volunteer Management Plan
The Club recognises its dependence on volunteers and has formulated a Volunteer Management Plan to recruit new volunteers, to ensure that they are valued by the Club and are given easy access to training.  A copy is available from the Club Chairman.
AWARDS
BCU “Top Community Club”
The BCU re-awarded Tandridge Canoe Polo “Top Community Club” status in September 2006 in recognition of the contribution the Club makes to the development of paddlesport in Tandridge. 
Sport England “ClubMark”
Sport England named Tandridge Canoe Polo a highly commended “Runner Up” in the annual Volunteer Investment  Programme Recognition Awards in 2001.  The Club also achieved the Sport England ClubMark award in August 2003 in recognition of being a safe, effective and child-friendly sports club.
Active Surrey “Silver Award” 
Awarded in January 2007 in recognition of its contribution to the Community.
BCU “Millennium Paddler Award”
The BCU awarded two of the Club’s officers this Award during 2001 in recognition of their commitment and dedication to the sport and recreation of canoeing.
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